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1 we have spoken ofr then perhaps what he can do is 

2 further clarify that that kind of movement of monies 

3 under those circumstances would not be 

4 considering -- or would not be considered a 

5 rejection or an alteration of the selection process. 

6 Because it would just be viewed as being further 

7 informationr and that that's my only suggestionr 

8 is to just get that clarification. SOr I don't 

9 knowr it's just a thought. 

10 CHAIR HOKAMA: Thank you. Mr. Kane? 

11 COUNCILMEMBER KANE: I will read: "This prohibition on 

12 changes include any action that may be taken by both 

13 Mayor and Council. If the selections are altered by 

14 actions of either partYr it will constituter " so any 

15 meaning dollar amount and altercation meaning 

16 changing a zero to another numberr according to what 

17 this saysr is going to constitute a rejection of the 

18 process. And that's what the letter says. And 

19 that's my commentsr Mr. Chair. 

20 COUNCILMEMBER TAVARES: Mr. Chair. 

21 CHAIR HOKAMA: Ms. Tavares. 

22 COUNCILMEMBER TAVARES: Yeah, another twist on this whole 

23 

24 

25 

thing too is if you have a project that's approved 

at x amount of dollarsr they go out to bid and they 

find out it's $5 morer how can you -- you can 
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1 reprogram if you've got some extra money somewhere 

2 to that without getting approvals or you still have 

3 to get approvals? 

4 MS. HAYASHI: We can reprogram. That's assuming that's 

5 an approved project, right? 

6 COUNCILMEMBER TAVARES: Right. 

7 MS. HAYASHI: We can reprogram if there's funds available. 

8 And the process involves public comment, a public 

9 comment period if it is substantial in nature, 

10 meaning it will change the target, clientele, but we 

11 do -- we do do a public notice. 

12 COUNCILMEMBER TAVARES: Yeah, maybe, you know, as we 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

talked about, Ms. Hayashi can get some further 

clarification from Mr. Chandler on some of the 

scenarios that we raised tonight about adding 

projects with zero in case there are other projects 

that fall through and things like that. And, you 

know, just referring to that letter, like what 

Mr. Kane is saying, you know, what does that -- does 

that really mean any, all, and anything and what 

guidelines are there for flex -- you know, you can't 

be so inflexible that you can't carry out your 

program. There's got to be some flexibility built 

into a program like this. I mean every project has 

a contingency, you know, at least 10 percent. So if 
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they don't need that contingency, then that percent/ 

whatever those monies are/ becomes reprogrammable, I 

guess. 

But/ you know/ that -- I think that's kind of 

an interesting question/ because you could have 

projects/ like you said before, that just -- oh/ we 

don't need it because we're not ready/ we didn't get 

the land/ deal fell through/ or/ you know/ the 

people went away. Whatever the reasons are/ but 

there are instances in our own experience/ as you 

pointed out/ where there has been that type of 

situation come up with an approved project. 

MS. HAYASHI: If I may add to that/ your comments/ 

Councilmember Tavares/ in the case -- okay. I was 

confused/ so I didn't quite understand when you 

first posed the question/ but in this situation 

where if you had approved these projects and as we 

were going through the subrecipient agreement say a 

project that was funded for 400/000 found out that 

Fire Department didn't need that truck for some 

reason/ okay/ and then 400/000 became available/ 

well/ what we would do is we would -- continuing to 

follow the procurement standard rules/ guidelines/ 

we would go and do an open application period and 

accept projects for that. Because it would go 
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1 through that same competitive process{ go through 

2 the same evaluation. I have discussed this with 

3 HUD, and that would be the process. Yeah{ so it 

4 wouldn't be -- it wouldn't necessarily be 

5 reprogrammed because we haven't executed -- that's 

6 if we haven't executed the subrecipient agreement { 

7 okay. I think that's what you were --

8 CHAIR HOKAMA: So how does that affect your spend down 

9 schedule{ since now that -- because of this 400,000 

10 is going to be utilized a much later starting point? 

11 MS. HAYASHI: It will definitely impact the -- we would 

12 have to 

13 CHAIR HOKAMA: Still meet the original date guidelines? 

14 MS. HAYASHI: Okay. I'm making certain assumptions here 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

when I was answering your question. If this 

happened before April -- before May 15th, it would 

impact the filing, definitely. If it didn't -- if 

we weren't aware of this before May 15th{ the filing 

would go through. We would apply for -- we would 

file the application with HUD, we would -- we would 

get -- HUD would review our application{ approve itt 

and six to eight weeks later get the Congressional 

release. So in that particular case there wouldn't 

be an impact. But from -- if from between now and 

May 15th, if that came about { then, yes{ it would 
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1 impact and we would have to go through the RFP 

2 process or the open procurement process. 

3 CHAIR HOKAMA: Okay. Thank you. Any other questions, 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

comments? Well, we are going through growing pains, 

aren't weI Members, but nonetheless, if you believe 

we are moving in the right direction, then we shall 

be, as the old people say, be gaman about it. You 

shall bear -- grin and bear and move forward. 

I would recommend -- although I have my own 

reservations and concerns, I think the submittal 

itself is enough merits for your consideration to 

move forward. I believe in the Committee report 

Staff will accurately state the seriousness of the 

topics of discussion regarding this request, and of 

course I still believe that the County has 

opportunities in the future to continue to modify 

this process to continue to take into account 

unforeseen circumstances and improve the process so 

that we may reach our objectives for Maui within the 

HUD guidelines of the national standards. 

So hearing that, Members, that is my comments 

to you. I will -- I will tell you, though, I will 

have my talk with the Mayor, that if the backlog is 

a priority to him, that I would ask him to consider 

utilizing his -- some portion of his administrative 
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1 budget to assist the office in accomplishing that 

2 task. And hopefully they will be -- have a positive 

3 response to the Committee next year. 

4 And again, I bring that up only because of 

5 what I've learned. And I share this with you, that 

6 if we cannot measure this improvement, then how can 

7 they ask for a certain dollar amount to fund it? 

8 Because I have no way in hell can understand, then, 

9 how Ms. Hayashi's going to manage it. And so we go 

10 back to, again, are we measuring the right thing? 

11 And if what she has shared, I think she has shared 

12 for me enough evidence that there are measurements 

13 that can be utilized to justify how to expend an 

14 administrative budget to accomplish those goals. 

15 And so I'm hoping they will utilize this $480,000 to 

16 achieve it and show us the performance at next 

17 year's review. 

18 So, Members, you have heard my 

19 recommendation, including the filing of all 

20 appropriate communications and attachments. 

21 COUNCILMEMBER CARROLL: So moved. 

22 COUNCILMEMBER TAVARES: Second. 

23 CHAIR HOKAMA: I have a motion from Mr. Carroll, seconded 

24 

25 

by Ms. Tavares to move the resolution forward. Does 

that come with an attachment, the resolution? 
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1 Because that's what we have to our resolution, the 

2 attachment of the administrative --

3 MS. KOLLER: Mr. Chair. 

4 CHAIR HOKAMA: Tamara. 

5 MS. KOLLER: Mr. Chair, the letter that had the budget 

6 attached to it referenced the details for the 

7 program. It's not actually an attachment to the 

8 resolution. Because the revised resolution that we 

9 received on March 9th does not have an attachment. 

10 CHAIR HOKAMA: Okay. Thank you. So, Members, you know 

11 the Chair, with your approval, will be working with 

12 Staff to appropriately revise the resolution for 

13 accuracy. 

14 COUNCILMEMBER TAVARES: understood. 

15 COUNCILMEMBER CARROLL: No objection. 

16 CHAIR HOKAMA: Discussion? Mr. Carroll, comments? 

17 COUNCILMEMBER CARROLL: Thank you, Chair. Like you said, 

18 I think we're moving in the right direction. I look 

19 forward during the coming year to going over all the 

20 comments and all the suggestions and all the 

21 possibilities that are before us to improve the 

22 process, but I think we are on the right track and I 

23 think we are doing the right thing by sending this 

24 resolution out to the Council. Thank you. 

25 CHAIR HOKAMA: Thank you. Mr. Kane, any comments? 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 3/10/04 322 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

COUNCILMEMBER KANE: Thank you, Mr. Chairman. I'll be 

supporting the motion on the floor and ask that 

Committee report, although not specific to my name, 

unless you feel it's necessary, that it will be with 

reservation, my support for this. 

I believe that indeed we need to continue the 

dialogue with Mr. Chandler, who is the CPD Director. 

And we need to -- we need to make a determination 

over time on although this may seem to be the right 

direction, I think it's a direction that has been 

severely limited in our ability to -- to do a good 

job of -- of helping our community. I think the 

language that -- I think the restrictions that have 

been imposed upon us are -- are rigid to a point of 

not allowing us to do what -- what we should be able 

to do in responding to the needs of this -- of this 

community. 

If you read the language in the letters, the 

two letters that are there, very strong language. 

And I will repeat, this prohibition on changes 

include any action. If the selections are altered 

by actions of either it will constitute -- it 

will constitute a rejection. And this kind of 

language, to me, should be -- should be questioned 

in such a way that we should be sending proposals 
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for consideration for them to look at supporting us 

and working close -- more closely with our 

community. 

As an example -- and I don't know if Member 

Tavares was here. She might have left for her other 

engagement, but I think while she was gone that was 

when I made a commitment to this body that I will 

make an initiative to propose legislation via -- by 

ordinance suggesting something similar that she made 

a comment to, and that is perhaps we need to 

consider the thresholds that were set by the 

department -- by the Coordinator and their efforts 

in the department, that any -- any subrecipient or 

applicant who exceeds the threshold of approval 

should then be given to this body for final 

consideration and that's where the discretion should 

lie. Because it is this body that ultimately 

determines the priorities of this County and where 

the money goes and how it should be spent. 

And that's the flexibility that we should be 

able to have consideration by -- by HUD. That's not 

apparent now, according to the language. We can't 

do that. And again, it's quite disturbing that this 

language has been drawn up in such a -- with such 

rigidity and finality that it makes it difficult to 
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1 wholeheartedly support this resolution without 

2 reservation. So it will be with reservation, 

3 Mr. Chair, and I will reserve any future comments to 

4 when we get to the floor of the Council. Thank you. 

5 CHAIR HOKAMA: Okay, thank you. Ms. Johnson, any 

6 comments? 

7 COUNCILMEMBER JOHNSON: No. I just look forward to Agnes 

8 being able to get the clarification from 

9 Mr. Chandler as to whether or not our interpretation 

10 is indeed correct, and perhaps if there is some 

11 flexibility that he has that he would be able to 

12 address those concerns. 

13 CHAIR HOKAMA: Okay, thank you. Mr. Mateo? 

14 COUNCILMEMBER MATEO: No. 

15 CHAIR HOKAMA: Mr. Molina? 

16 COUNCILMEMBER MOLINA: Yeah, thank you, Chairman. I think 

17 

18 

19 

20 

21 

22 

23 

24 

25 

we're taking the right direction. And all things 

considered, compared to what's happened in the past, 

I think we're making some strides here, but there's 

always growing pains, as you stated earlier, a few 

bugs that need to be addressed. 

I was concerned today with one proposal, a 

large proposal that was -- you know, was recommended 

that had really no not much specifics and a lot 

of uncertainties. So I don't know what we can do 
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1 about that in the future, about addressing -- it 

2 just seems like pulling the cart before the horse. 

3 You know, herels this recommendation given to a 

4 proposal that, you know, therels no plans or 

5 documents given to the Committee, yet -- you know, 

6 it just seems -- seems strange to -- for this 

7 Committee to consider that large request without any 

8 specific facts and details. So I had some concerns 

9 about that, but I would hope we find a way to get 

10 our applicants to get all their -- their ducks in 

11 line and so this Committee can, you know, more 

12 thoroughly review it. But otherwise, Chairman, 1111 

13 go ahead and support your recommendation for this 

14 measure. Thank you. 

15 CHAIR HOKAMA: Thank you. Mr. Pontanilla? 

16 COUNCILMEMBER PONTANILLA: No. 

17 CHAIR HOKAMA: Ms. Tavares? 

18 COUNCILMEMBER TAVARES: No. 

19 CHAIR HOKAMA: Well, Members, Mr. Nishiki is excused, as I 

20 

21 

22 

23 

24 

25 

have stated earlier. If you have additional 

comments, the Chair is open and you can check with 

me. And if appropriate, I will allow consideration 

to be included in the Committee report, provided it 

stays within the parameter of what has been 

discussed at this meeting regarding the specific 
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1 Item No.2. Saying that, all in favor of the 

2 motion, say lIaye. 1I 

3 COUNCIL MEMBERS VOICED AYE. 

4 CHAIR HOKAMA: Opposed say II no. II 

5 VOTE: AYES: Councilmembers Carroll, Johnson, Kane, 
Mateo, Molina, Pontanilla, Tavares, 

6 and Chair Hokama. 
NOES: 

7 ABSTAIN: 
ABSENT: 

8 EXC. : 

None. 
None. 
None. 
Vice-Chair Nishiki. 

9 MOTION CARRIED. 

10 

11 

ACTION: Recommending ADOPTION of revised 
resolution and FILING of communication. 

12 CHAIR HOKAMA: Motion is carried eight, zero, and one. 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Because we have this basically just once a 

year, the Chair is open -- and if any member wishes 

to have the CDBG subject brought up before Budget 

and Finance regarding the process or other areas of 

concern, then I ask that you notify the Chair and 

we'll see how we can best fit it into the schedule 

for the remaining portion of the term after budget. 

It is still the Chair's intent to give the real 

property tax system an additional look before the 

end of the term. 

Okay, saying that, Members, we have one last 

item that we can I believe take care of with the 

appropriate personnel here. 
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1 ITEM NO. 37: PROPOSED RESOLUTION AMENDING RESOLUTION NO. 
03-40 TO CLARIFY THE COMMUNITY CLINIC OF 

2 

3 

MAUl PROJECT FOR THE COMMUNITY DEVELOPMENT 
BLOCK RANT (CDBG) PROGRAM (C.C. No. 04-59) 

4 CHAIR HOKAMA: It is Item 37. Did we have any requests 

5 for testimony on that l Camille? 

6 MS. SAKAMOTO: No . 

7 CHAIR HOKAMA: Okay, we have no testimony for 37. 37, 

8 Members, is a -- Communication No. 04-34 sent by the 

9 CDBG coordinator as it regards to the Community 

10 Clinic of Maui. And so I would ask the Coordinator I 

11 Ms. Hayashi, to give her comments regarding this 

12 item. 

13 MS. HAYASHI: Chairman Hokama, this item is before you 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

because it came to our attention actually back in 

July, August. In follow-up discussions with the 

subrecipient in attempting to execute the 

subrecipient agreement for this application -- for 

this applicant that really resulting from 

miscommunication that certain -- certain items had 

been included in their project scope which really, 

upon the filing of the application with HUD, was not 

eligible. 

And because the subrecipient had identified 

or prepared a budget for the project counting on the 

eligibility of those expenses and finding that they 
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1 were not eligible, we worked with this subrecipient 

2 so that other items that were eligible could be --

3 that these -- the funds that she was -- that they 

4 were approved for could be used towards these items, 

5 and this was specifically environmental, 

6 environmental assessment, and the construction 

7 administration. And it was through this process 

8 that we are here -- we are now here before you 

9 because this constituted a change in the project 

10 scope, which you approved last year. And so we're 

11 here to introduce this change in the project scope, 

12 and therefore the new resolution. And this will 

13 allow us, then, to amend the subrecipient agreement 

14 so that this project may move forward. 

15 CHAIR HOKAMA: Okay. So for the first -- first thing you 

16 can explain to the Committee is since things were 

17 found ineligible by HUD, what makes this not need to 

18 go through a complete new process? 

19 MS. HAYASHI: Chairman Hokama, that is because that fell 

20 under -- my understanding, fell under the process of 

21 last year. We are instituting this change for 

22 program year 2004 funds. 

23 CHAIR HOKAMA: So anything prior to this year we still 

24 

25 

operate under the old rules, which is what they 

don't want us to do? 
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1 MS. HAYASHI: That process --

2 CHAIR HOKAMA: I'm just trying to -- I'm just trying to 

3 have understanding. And since you're saying that, 

4 you know, the rules affect the item we just 

5 approved r and this is from last year r it gets 

6 reviewed in a different manner. 

7 MS. HAYASHI: Chairman Hokama, I will need to clarify 

8 that. My understanding of this particular case r 

9 this evolved prior to us really getting into the 

10 implementation of the new process this year. We 

11 were trying to in our effort of trying to salvage 

12 this project, we were working with the subrecipient 

13 to -- to allow and accommodate that -- that --

14 that -- I guess that inclusion of those ineligible 

15 expenses last year. So I will have to get back to 

16 you. I do not have an answer at this point. 

17 CHAIR HOKAMA: Would this also have to have a 30-day 

18 comment period if this goes forward? 

19 MS. HAYASHI: No, Chairman Hokama, it would not have a 

20 

21 

22 

23 

24 

25 

30-day comment period because it is not changing the 

target clientele and it is not changing the any 

eligibility requirements. The scope of the you 

know, the -- the result r what they're trying to 

deliver, which is the construction of the clinic r 

that end result is the samer and the clientele that 
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1 they represented that they would be helping, which 

2 is low and moderate, also does not change. 

3 CHAIR HOKAMA: But what we approved it for is going to 

4 change. 

5 MS. HAYASHI: The activity itself, the project scope 

6 itself, the activity itself is changing, yes. The 

7 amount is not changing. 

8 CHAIR HOKAMA: Okay. Ms. Tavares, questions? 

9 COUNCILMEMBER TAVARES: Did HUD have to be conferred with 

10 in order to do this change? To change -- you know, 

11 so that becomes actually a wash? 

12 MS. HAYASHI: I'm sorry? 

13 COUNCILMEMBER TAVARES: Does HUD have to approve this 

14 change or have they approved it already? 

15 MS. HAYASHI: I have been in consultation with them on 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

this from the very start when this became -- when 

this was brought to my attention. So they are aware 

of this, and -- and actually helped us -- helped us 

guide us through this process. And so they are 

aware of the change in the activity. And if I may 

add, it's unfortunate the -- the community clinic 

was here l but I apologize for the -- the vague 

information here, but Corporation Counsel just 

brought to my attention that this is -- I think what 

their issue was that this was a clarification. 
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1 Apparently -- and I mentioned 

2 misunderstanding in the past. Apparently they had 

3 intended or they had thought that construction 

4 administration was part of their scope/ but it 

5 hadn't been identified in the prior resolution. And 

6 so this is their means of clarification. And to 

7 make sure that our subrecipient agreement/ you know/ 

8 was very concise/ we supported that. 

9 COUNCILMEMBER TAVARES: The reason I ask that is because I 

10 don't see this -- a copy of this resolution going to 

11 HUD. 

12 MS. HAYASHI: Yeah/ it's not -- it's not required by HUD. 

13 COUNCILMEMBER TAVARES: It's not required. 

14 MS. HAYASHI: Yeah. The only reason why we're coming 

15 before you as a resolution because -- I have to 

16 defer to Corp. Counsel. 

17 CHAIR HOKAMA: Corporation Counsel. 

18 MS. FUJITA-VILLAROSA: Mr. Chair. When our office took a 

19 

20 

21 

22 

23 

24 

25 

look at the situation, I think what it was was the 

subrecipient wasn't clear in identifying in their 

application I guess everything that they were 

planning to do. And when we took a look at the 

prior resolutions that Council had past/ these items 

were always identified/ environmental review/ 

construction management. And so I guess when 

RALPH ROSENBERG COURT REPORTERS/ INC. 
(808) 524-2090 



BF 3/10/04 332 

1 when they were -- when they were in their 

2 discussions with CDBG, it became apparent that they 

3 had intended to do these things all along, but for 

4 some reason I guess they just didn't identify it 

5 specifically in their application; therefore, it was 

6 never specifically identified in the resolution. 

7 So the recommendation was to clarify, it 

8 was to amend the resolution so that it would 

9 identify those activities like all the other CDBG 

10 projects. That's -- that's basically what had 

11 happened. So the amendment -- the resolution 

12 amendment is for Council -- for Maui County's 

13 purposes to be consistent with the other projects 

14 that were approved. 

15 CHAIR HOKAMA: Ms. Tavares, any other questions? 

16 COUNCILMEMBER TAVARES: Well, not really, because it 

17 

18 

19 

20 

21 

22 

23 

24 

25 

doesn't make sense to me. If you look at the 

original resolution, Community Clinic of Maui is 

Number 5, and it says architectural and engineering 

planning design of a clinical facility project in 

Wailuku. So -- and attached to this resolution 

would have been the details of each project, is that 

what it is? No? This is the only thing that gets 

sent to HUD is the resolution? There's nothing else 

that goes along with it? 
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1 MS. HAYASHI: When we file for the resolution -- when we 
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file an application with HUD r actually what goes 

along with it with the resolution is our annual 

action plan that identifies the specific scope of 

the projectr and that is where the discussion 

actually started, was the application was filed r the 

annual action plan r and that's what I'm referring to 

as the application r that annual action plan with 

this resolution in it is filed with HUD. At the 

time that I came into into the department, HUD 

had received it and were providing comments back to 

us. 

Concurrently at that timer which is normal in 

the process r is we start -- you know r once we get 

some kind of inkling from HUD that they are 

acceptable to our projects r and by then we have a 

good feel for itr we start our subrecipient 

agreements. So it was at that point in the 

discussion that the application had been filed with 

HUD that I started this discussion with Community 

Clinic of Maui. And in the course of that 

discussion it came up that -- and in that process 

part of the subrecipient agreement r if I may add, 

requires that they provide us with an updated time 

liner since they filed -- since the application is 

RALPH ROSENBERG COURT REPORTERS r INC. 
(808) 524-2090 



BF 3/10/04 334 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

filed so early, an updated time line and a detailed 

budget. So that was the process we were at. When 

they submitted the detailed budget, there were items 

in there, like construction administration, that was 

not in this resolution and was not identified in the 

filing. 

And that's when I began to question them. 

You know, because to me this resolution and what was 

filed to HUD -- the resolution initiated our 

representation of what the project was going to do. 

And so when I saw that discrepancy, then we started 

this discussion with Community Clinic of Maui and 

they apprised me that there was -- what Corporation 

Counsel is saying is that there was some -- I guess 

some confusion, missed information, whatever you'd 

like to call it, but there was -- there was some 

disconnect there that they had thought that it was 

understood that construction administration was 

acceptable. 

But also in that detailed budget were other 

expenses. I mentioned ineligible expenses. There 

were other items provided in that detailed budget 

like interior design. I can't remember off the top 

of my head, but things like that which is not 

eligible period. We do not deal with the interior 
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items of a building. We deal with if it's a 

public facility as an improvement, we deal with the 

construction. That is identified as interior. That 

is not eligible. So at that point -- and that is 

also normal to the process l is we begin to really 

cement and identify -- because now we're going 

through the subrecipient agreement. So we want to 

make sure that that contract is tight, it's 

understood, and there's -- there's, you know, a 

clear understanding of what -- what they can submit 

invoices for, what we can pay, and what the 

deliverable will be. 

And so that's kind of the situation that 

happened. And so identifying that, it was a -- in 

trying to again, as I was saying, trying to work 

collaboratively with the sUbrecipient that we 

recognized that although certain expenses were 

ineligible, other items which was related to 

their -- what they were trying to do, architectural 

engineering, was eligible. And so -- but in this 

process, you know, their assumption was construction 

administration, according to their architect, is 

is a standard and a norm -- a normal expense of 

architectural engineering. 

NOw, our position is how would we know that? 
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1 And HUD didn't know that either. So, you know, we 

2 felt that the appropriate thing to do, so that 

3 there's no misunderstanding, is clean it up, clarify 

4 it, and make sure all our documentation is clear. 

5 And so this is what the -- this is a result of it. 

6 And then we're adding in here also we identified 

7 through this -- through the subrecipient agreement 

8 process that the project would require environmental 

9 assessment. And so to make up that -- that 

10 difference of, you know, what were ineligible 

11 expenses, we were given guidance and concurrence 

12 from HUD that we could fund that. So that's 

13 basically how everything transpired. 

14 COUNCILMEMBER TAVARES: Thank you. 

15 CHAIR HOKAMA: Mr. Pontanilla? 

16 COUNCILMEMBER PONTANILLA: No. 

17 CHAIR HOKAMA: Mr. Molina? 

18 COUNCILMEMBER MOLINA: No. 

19 CHAIR HOKAMA: Mr. Mateo? 

20 COUNCILMEMBER MATEO: No. 

21 CHAIR HOKAMA: Ms. Johnson? 

22 COUNCILMEMBER JOHNSON: No. 

23 CHAIR HOKAMA: Mr. Kane? 

24 COUNCILMEMBER KANE: No. 

25 CHAIR HOKAMA: Mr. Carroll? This understanding that 
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1 Community Clinic had, who gave them this 

2 understanding? Was it Corporation Counsel? Was it 

3 HUD? Was it the CDBG office? Because if you need 

4 to verify, we have minutes, and so you can check 

5 what happened exactly verbatim last year's Committee 

6 meeting and what they presented by the verbatim 

7 minutes. So who gave them the understanding? 

8 MS. HAYASHI: Chairman Hokama, it is -- it is Community 

9 Clinic's representation that -- that the guidance 

10 came from the CDBG office, the prior CDBG 

11 Coordinator prior to me assuming the CDBG 

12 Coordinator position. We do not have any 

13 documentation confirming this in the files, so from 

14 the CDBG records I cannot confirm this. And I'm not 

15 sure if it's even in the records of -- I'm not sure 

16 if that discussion took place on the floor, but I 

17 know Community Clinic, that was their -- that was 

18 their representation to me. 

19 CHAIR HOKAMA: And just in comparison, our new revised 

20 process will not allow this type of considerations 

21 to occur in the future because their application 

22 will be taken as presented. There wouldn't be all 

23 this re-visiting and re-clarification. Is that 

24 right? 

25 MS. HAYASHI: Chairman Hokama, I would believe that 
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1 statement to be true. I will also confirm that with 

2 HUD, but this process would lend itself to that, I 

3 would think. 

4 COUNCILMEMBER TAVARES: Mr. Chairman. 

5 CHAIR HOKAMA: Yes, ma'am. 

6 COUNCILMEMBER TAVARES: I think from this and from other 

7 

8 
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cases that came up before on eligible and ineligible 

expenses for items within CDBG applications, this 

isn't the only one. We had a big discussion about 

some other projects too. I would suggest to 

Ms. Hayashi that if they're going to look at 

expanding their staff, that they need someone who is 

familiar with project management. Because you have 

folks like Community Clinic of Maui and a number of 

other non-profits whose goal in life is to provide a 

service. Their goal in life is not to build 

buildings. It's to provide the service. So they're 

focused on that part. 

So while the construction people and those 

that deal with capital improvement projects all the 

time use terminology that they understand and then 

we think we understand, but when we get to clearly 

defining those things it's different, or there are 

other things to be considered. And because we have 

so many CDBG projects that involve construction, it 
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would, I think, enhance the office to have someone 

who is versed in the area of either construction 

management or project management to assist in 

helping the projects define what their application 

is going to be or what their request is going to be. 

It just puts a lot of people at a 

disadvantage when we don't speak the same language. 

And I think that's maybe what this all came out to 

be. When you say, you know/ plans and design, you 

know, what the heck is that? It means things to 

certain people in certain fields and it might mean 

something else to somebody else. So, you know, 

plans and design, you know, to me you design a 

building, of course you got an interior, got to do 

something with that, but/ you know --

So it would just help I think all the way 

around, because I am hearing of other projects that 

have felt that -- they don't necessarily feel that 

they have the right kind of people on their own 

staff to help develop the scope of their projects in 

construction terms or that kind of thing, and that 

would -- and that's very frustrating for -- and 

these non-profits that are coming forward for these 

requests are -- like I said, their goal is to 

provide a service and not necessarily to build a 
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1 building. So that's -- that's why I think as a 

2 county -- or the CDBG office can assist these 

3 recipients with -- with all of this definition kind 

4 of things and clear -- clarifying scopes at the 

5 beginning so we don't run into these kind of 

6 problems too later on. Thank you. 

7 CHAIR HOKAMA: Any other questions or comments as it 

8 regards to Item 37? Mr. Pontanilla? 

9 COUNCILMEMBER PONTANILLA: No. 

10 CHAIR HOKAMA: Mr. Molina, one last time? 

11 CHAIR HOKAMA: Mr. Mateo? Ms. Johnson? Mr. Kane? 

12 Mr. Carroll? I would then recommend moving forward 

13 to Council a resolution as attached to County 

14 Communication 04-34 as it regards to Community 

15 Clinic of Maui's project for Community Block Grant 

16 program funding, program year 2003, filing of all 

17 attached communications and attachments to this 

18 request. 

19 COUNCILMEMBER CARROLL: So moved. 

20 COUNCILMEMBER TAVARES: Second. 

21 CHAIR HOKAMA: I have a motion from Mr. Carroll, seconded 

22 by Ms. Tavares. Discussion? Mr. Carroll? 

23 COUNCILMEMBER CARROLL: No discussion. 

24 CHAIR HOKAMA: Any other member wishes to provide 

25 discussion? If not, all in favor, say "aye." 
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1 COUNCIL MEMBERS VOICED AYE. 

2 CHAIR HOKAMA: Opposed say II no. II 

3 VOTE: AYES: Councilmembers Carroll, Johnson, Kane, 
Mateo, Molina, Pontanilla, Tavares, and 

4 Chair Hokama. 
NOES: 

5 ABSTAIN: 
ABSENT: 

6 EXC. : 

None. 
None. 
None. 
Vice-Chair Nishiki. 

7 MOTION . CARRIED • 

8 

9 

10 

11 

12 

13 

ACTION: 

CHAIR HOKAMA: 

Recommending ADOPTION of resolution and 
FILING of communication. 

We have eight, zero, and one excused, 

Mr. Nishiki. 

Any last announcements before I adjourn the 

meeting, Members? Yes, Ms. Johnson. 

14 COUNCILMEMBER JOHNSON: I just wanted to make sure, we 

15 reconvene tomorrow at 11:00? 

16 CHAIR HOKAMA: That is correct. 

17 COUNCILMEMBER JOHNSON: At Kihei Community Center? 

18 CHAIR HOKAMA: That is correct, for the Planning and Land 

19 Use Committee meeting. 

20 Okay, Ms. Hayashi, any last comments before 

21 we adjourn? 

22 MS. HAYASHI: Thank you, Chairman. And thank you, Council 

23 

24 

25 

Members. We really appreciate your support. Heard 

some very good comments, and we are open -- you 

know, we will -- we'll do our very best with this 
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1 charge. We appreciate your direction. We 

2 appreciate your guidance, and any input, any 

3 comments on a going forward basis we would we 

4 would really welcome. As I mentioned, the integrity 

5 of this program is at stake and we all have -- we're 

6 all stakeholders to this. And so it is our intent 

7 to be as transparent as possible so we can achieve 

8 the results we all -- I think -- I hear we all want 

9 to achieve. So I thank you very much for your 

10 guidance, your direction, and look forward to 

11 further input. Thank you very much. 

12 CHAIR HOKAMA: Thank you, Ms. Hayashi. Anything from 

13 Ms. Tanaka? 

14 MS. TANAKA: No. I just want to ditto everything that 

15 Agnes said, and thank you very much. 

16 CHAIR HOKAMA: We thank you, ladies, and your also your 

17 other staff person in the office for a job well 

18 done. 

19 Thank you, Members. I didn't think we were 

20 going to do it, but we did it in one day. So thank 

21 you very much for your hard work. This meeting is 

22 adjourned. (Gavel) . 

23 ADJOURN: 8 : 28 p. m. 

24 

25 
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2 STATE OF HAWAII 
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4 CITY AND COUNTY OF MAUl 

5 

6 I, Jessica R. Perry, Certified Shorthand Reporter 

7 for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to typewritten form under my 
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11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 

16 DATED this 8th day of April, 2004, in Honolulu, 

17 Hawaii. 
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